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Sub-programme 1.
Transnational organized crime and illicit trafficking

Outcome 1. Fisheries crime
Outcome 2. Wildlife and forest crime
Outcome 3. Trafficking in persons and smuggling of migrants

Outcome 4. Counter trafficking of drugs, precursors and other illicit
items
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Sub-programme 2: Anti-Corruption
Sub-programme 3: Criminal Justice

Sub-programme 4: Drug Demand Reduction and
HIV/AIDS
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Output 1:

Output 2:

Output 3:

Output 4.

Forest Crime Programme

Legal framework, operational strategies, and support systems to
counter forest and wildlife crimes improved

Inter-agency cooperation among law enforcement institutions
mandated to combat forest and wildlife crimes strengthened

Capacity of law enforcement agencies to address forest and
wildlife crimes strengthened

Involvement and capacity of community groups and civil society
organisations in combating forest and wildlife crime strengthened
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Global LEAP (Law Enforcement Assistance

Programme)

A Activities include:

1) Support activities re
Investigation/prosecution of serious
crimes involving forestry/organized
crime, including strategy development
and coordination mechanisms.

2) Collecting information on challenges
and good practices, and sharing same
I especially relating to corruption,
financial crimes, international
cooperation.

3) Working with NGOs i developing
synergies with LE, NGOs

4) Providing Trainings on Forestry
related / Organized crime topics
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Container Control Programme- CCP LEAP

A Establishing a multi-disciplinary law
enforcement approach addressing the

whole trade supply chain, where legal .
and illegal interfaces occur.

Multi-agency, cooperative approach

a) Building of interagency task forces

b) Connecting countries of origin, transit
and destination

c) Awareness raising
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United Nations Office on Drugs and Crime

Partners of National Forestry Programme,
Global LEAP, CCP LEAP

A Global Consortium i UNODC / RHIPTO / INTERPOL / WCO

A National Partnership i GAKKUM (MOEF) / Ministry of Transportation
/Customs / KPK / AGO / other directorates

A Provincial partnerships i Office of Governors / provincial forestry offices
[ INP / AGO / universities / communities / civil society
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Target Areas — S. Sumatra / E. Kalimantan / Papua /
W. Papua
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ARevision of relevant laws and SOPs for
investigation :
est ga_t ons Ainter-agency Port Control Units
Alnformation on prevalent types of forest _ _
crime, factors contributing to their Nationwide (PCUs) . .
L : : ASupport establishment of local inter-
commission and financial effects agency task forces
AStrategic Coordination Meetings (SCM) Aprofessional capacity of front-line

ARegular case review sessions

Acapacity to apply specialised
investigation techniques and to
successfully prosecute

AEnhance law enforcement personnel
capacity in timber analysis

law enforcement officers to detect
and investigate forest crime
strengthen

AMedia involvement



Focus Group Discussion on Community
Participation in Forest Crime Prevention in Papua
and West Papua Province

UNODC engaged with community
groups and civil society
organisations to enhance their
capacities in forest crime
prevention.

The aim is to identify challenges
and lessons learned that would &
serve as the baseline for the B
establishment of a community- §
based forest crime prevention
programme.




UNODC Forest Crimdearningcentresat
Cenderawasibniversity, Papua Province & Papua
University, West Papua Province

A UNODC in cooperation with Cenderawasih
University in Papua Province and Papua
University in West Papua province has engaged
in establishing an e-learning centre to support
forestry law enforcement in Papua and West
Papua Province.

A The e-learning centre will incorporate UNODC’s
flagship e-learning programme for forestry and
law enforcement personnel.

A In its implementation, the e-learning centre will
supplement training activities and increase
knowledge on forestry issues for forestry law
enforcement personnel, civil society
organisations and students in Papua and West
Papua




UNODC Container Control Progranqheaw
Enforcement Assistance Programme (CERP)

The Container Control Programme (CCP),
was developed jointly by UNODC and the
World Customs Organization (WCO) to
assist governments to cr_eate sustainable
enforcement structures in selected
seaports. UNODC will implement a
component of CCP as part of the forest
crime programme within the framework
of LEAP.

In collaboration with Customs, UNODC
will establish dedicated units. This units
consist of inter-agency personnel
targeting and profiling containers
movement through export and import
port. The formation of these units is
expected to be established fully in 2020.




@UNODC

United Nations Office on Drugs and Crime

Indonesia Office

UNODC Global LEAP -
NGO Roundtable Discussion

Designed to organize CSOs / NGOs into a
group that will meet periodically,
coordinate their activities, and share
experiences (including challenges and
solutions), knowledge, and lesson learned

Help contributgo justice system
actors and communities being mo
connected, knowledgealdad
capable of utilizing such knowledg
to prevent and combat illegal
deforestatiorihrough increased
effectiveness in, monitoring,
Investigations, and prosecutions
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UNODC Global LEAP and National Forestry Programme -
Integrated Prosecution and Investigation Training

9 - 13 December 2019

UNODC WIH coIIaborate Wlth Investigators and prosecutors
the AGO prosecutors to & P

convene the integrated will be (re) introduced to core
training. and advanced investigatory and

The objective is to improve prosecutorial methods and -
and enhance the capacities techniques in the forestry crime
of investigators, prosecutors area; additionally, attendees will
and judges to investigate, be advised about available
prosecute, and adjudicate resources that can be utilized in
forestry related and theirwork:

organized crimes more

efficiently and effectively.
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THANK YOU

Drew G. Engel
UNODC LEAP Adviser for Prosecutions
UNODC POIDN
Drew.Engel@un.org

United Nations Office on Drugs and Crime
ProgrammeDffice for Indonesia
Phone: +621-2980 2300
http://www.unodc.org/indonesia/
Twitter: @unodc_poidn
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