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Progress of the SmE Wo

20152016: Preparatory phase
through an inception report

201/2018: Country assessments
conducted and disseminated

2018 mid 2020: SmE pilots in Laos,
Thailand, Vietham and Myanmar

Priority until the end of 2020 will be
on documenting and disseminating
lessons learnt!

Analysis of SmE Value
Chains: challenges
and opportunities
identified

Solutions and
approaches tested
through pilots

What have we
learnt?



OECDa micro-enterprise comprises-tp LIS 2 LI S |
enterpriseis1lh @ SYLJX 28554z | yR
Is 50249 employees.

Different indicatorsationally for business classification:

A Laos: employees, total assets, annual revenue, mac
power force (for timber sector)

A Vietnam: employees (+ capital for small vs medium)

A Myanmar: employees and capital

A Thailand: employees and capital

Our SmE work targets mostiyicro enterprises but it depends on the
definition and the context of the pilots!






Challenges Faced by S

U Compliance witlrequirements to bdormal

U Lack of clear incentives to become formal

U Access to different sources of legal and
affordable timber

U Limited access to SmE support programs due
to informal status

U Fragmentation and weak representation

U Corruption

U Low competiveness and productivity



Overall Objective of SmE Wo

~acllitate the
participation of SmEsn
egal supply chains




Specific Objectives of SmE Wo

Test and learn from approaches and methods to:

A Addressnformality (e.g. business
registration)

A Improve acces® legal raw
materials

A Improvecompetitiveness of SmEs [ = ol

A Improve regulatory compliance by SmEs
A Strengthen SmE networks

A Gender awareness
A Improve access to support services



Overview of SmE Pilots

Thailand
A Reclaimed wood as legal source of timber in
the LD legal timber access, SmE netwqrks |
A Supply chain controls for native species growgs
on private landegulatory compliance
through SD, legal timber accgss

Laos
A Compliance with business registration and
licensing requirements. Inptdutput
monitoring @ddress informality, legal timber
access, improve SmE competitiveness,
Improve regulatory compliange



Overview of SmE Pilots

Vietnam
ALYONBIFI &SR O2YLISGAGAOBSYS
village (mprove competiveness, SmE netwadrks
A Supporting the use of alternative lekisk species and
improving traceability among SmEs in Dé&tygo cope
with the importcontrols (mprove competitiveness,

Improve regulatory compliance and legal timber accs

SmE networKs

Myanmar
A Formalisation, strengthening networks, access to
support services and special timber auctions for
SmEgaddress informality, improve access to
support services, improve legal timber access,
Improve competitiveness, SmE networks)
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Gender isntegrated into pilot activities:

A Many female participants in training

A Awareness raised in interactions wit
households

A Cooperation with CSOs

A Gender training

Field observationshowdifferent
situation among timbeprocessors:
womenhave more access and control in
Viethamand Thailand



Promoting gender equality inousehold businesseis

more challenging due to:
- Embeddedness of cultural norms
- No clear business case for gender compared to

enterprises

Focuson working conditionsin household
businesses that employ seasonal workers?

There is the need to:
A Mainstream gender throughollaborationwith CSOs and industry

associations

A Raise awareneszbout gendeiin timber-sectorSmEs among
policy makers

A Build business cases for gender in timbsector SmEs



“With over a third of the
reclaimed timber supply

chain involving women,
addressing regulatory barriers

and strengthening community
networks has an impact on
peoples’ lives.”

Suttasinee Soakam, manager of a
cooperative of household-sized handicraft
businesses with over 350 members
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