
Your partner in community forest 

enterprises  

 

 

 

ÅYogyakarta      : Jl.Ringin  Raya 14, Condongcatur  ,Yogyakarta .  

                           e-mail : dipantara_jogja@yahoo.com,  

         agus_herman@yahoo.com 

ÅGunungkidul    : J ln.  Raya Nglipar -Ngawen KM 4,  

                           Desa Kedung Poh, Kecamatan Nglipar, Kab   

         Gunungkidul  
 



Dipantara 

ÅAn organization or private company (in the  form of 

Commanditaire Vennontschap or CV) that id 

concerned with preserving community forest by 

developing sustainable community forest system  

ÅAn organization that strives to proportionally manage 

the aspects of sustainability and utilization in 

community forest product  

ÅAn organization that emphasizes the importance of 

community empowerment  



Characteristics of Community Forest  

ÅThey are privately owned by community and 

utilizing this land is part of the communityõs 

culture  

ÅThey do not have fixed planting patterns, thuz 

utilization of land is not optimal  

ÅThey do not have system for enterprises thus 

sustainability is not guaranteed  

ÅThey are like saving for the owners, they are 

harvested when needed  

ÅThey are no goverment policy constraints as the 

community owns the land itself  

ÅProcedure and mechanisms are simple  



Dipantaraõs Activities (Business activities) :  

uDevelopment of suistainable community 

forest enterprise system  

uProduction of certificate timber logs 

comprised of teak, mahogani, and albasia  

uResearch on community forest  



Description of Business Activities 
1. Development of PHRL system, consisting of : 

a. Socialization program 

b. Inventorying trees and land mapping (sketches)  

c. Establismen of management units 

d. Annual logging plan calculation (annual allowable cut)  

e. Development of management plants  

f. Distribution seeds and planting  

2. Production and marketing  

a. Looking at price standarts at Perum Perhutani (State own forest enterprise)  

b. Surveying local timber prices  

c. Establising benchmark timber prises  

d. Offering the timber to buyers (industries)  

e. Get purchase order from the buyer  

f. Purchasing timber from lokal vendors (small traders) who are members of farmers groups  

g. Measuring and checking the timber  

h. Transporting the timber to buyers along with the required document (certificate of Origin/SKAU 
and list of timber ) 

3. Research 

a.  Developing permanent plot to obsrve the growth of teak trees  

 





Organization 

Board of 
Director  

Site Manager 
Gunung Kidul 

Administratif 
Staff 

Planning and 
Control Division 

Production 
Division 

Community 
Forest 

Managenent 
Division 

Site Manager 
Temanggung 

Site Manager 
Wonogiri 



Community Forest Farmer Group 

Facilitated by Dipantara  

Community Forest 
Farmer Gruop  

Actual Group  

101 group, 7.039 
people, 867 Ha  

(Alkantara, Gn Kidul)  

FSC 

20 Group, 255 Ha  

TFT 

81 Group, 612 Ha  

FSC, 16 Group 

(s/d December 2016)  

SVLK,19 Group 

(s/d December 2014 ) 

TFT, 46 Group  

(s/d December 2014 ) 

Group Development 
Planning 

Gunung Kidul Distric t  

Outside of  

Gunung Kidul District  

Temanggung District, 
2 Group 

Wonogiri  

 District, 1 group  



Role of Respective Stakeholders 

:  
ÅLand and timber stand (trees), maintenance and 

protection of stands (trees)  
Farmers, Farmer 
Group (Alkantara)  

ÅShort-term Loans to members of the farmer 
group 

The Cooperative 
(Artha Tani Mandiri ) 

ÅConcepts and inovatioans, assisting in forestry 
techniques, facilitator and mediator  

Dipantara  

ÅAssisting in certification, timber trading and 

community empowerment processes,  TFT, ICCO 

ÅGuarantee of market  Industries  

ÅSuccesful programs on environmental sustainability  Goverment  
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Those who obtain benefits  

Å Communities : higher timber prices, the 

area is greener 

Å Industries : continuity of certified 

timber raw materials  

Å Local goverment : succesful programs on 

environmental sustainability  
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Teak nursery  


